May 31-June 2, 2019- NCBAC Conference 

Comments from small group discussions and large group reporting following each session:

Session 1: Leadership
1. Leaders need to have good judgment.
2. Youths are busy with their own lives.
3. Hard to get youths involved.
4. Leader is often seen as person at the top of an organization but a leader can be anywhere in the organization.
5. You have to be thick skinned in order to get the best out of people to accomplish goals.
6. People are attracted to success regardless of where they are born and want to be part of that.
7. In churches youth groups may be strong but young people tend to leave churches, as they get older. 
8. There is a local focus by associations vs a national focus.
9. A lot of young people like to go to the clubs.
10. We need to mentor the youths.
11. What do people mean when they say they want value for their money? What do we get for paying $300 membership for the organization?
12. People tend to move away from the organization.

13. Some organizations cannot pay $300 but maybe an alternative is to ask them to give a portion of their fundraised amount to NCBAC.

14. There are 21 organizations in Canada and 15 in Ontario.

15. There was a lull, now NCBAC is revived.

16. When there are any disasters in Barbados, associations need to pool their resources as aid is required of the people who live in Canada.
17. Annual membership fee $300 gives voting rights

18. Young people don’t have an emotional connection 

19. Cannot expect youth to do what we are doing, as they don’t have time raising families, working etc.

Session 2: Grant Writing

1. Based on experience of not receive funding, we learned the need to read the guidelines carefully and do what is required by the potential funder.

2. Did not realize the opportunities out there.

3. Must pay close attention to instructions etc.

Session 3: Mentorship

Challenges:

1. Need to identify mentors and mentees.
2. Need to identify vision of NCBAC.
3. Need more webinars. 
4. Financial resources.

5. Time.

6. Government environment may be changing where they may be less willing to fund mentorship programs

7. Matching .
8. Communications.
9. Cultural differences: attracting different generation on different wavelength.
10. Youth tell elders they don’t understand them.

11. Make an effort to attract more people from younger generations.

12. Generational biases.
13. Communication styles differ among people.
14. Resistance to change in all ages.
15. Funding is lacking.
16. Organizational support is needed within the member organizations and beyond.
Opportunities within NCBAC and other organizations
1. Need more opportunities to learn together.
2. Can upgrade technology skills.
3. Use zoom-educational workshops through connecting by technology.
4. Teach younger generations how to cook Bajan food.
5. Preserve cultural traditions. Tell stories of the past.
6. Shut-ins have a lot to offer. They could be mentoring others willing to visit them.

7. Share business and professional knowledge.
8. Health and exercise is a concern across all ages.
9. Peer mentoring is possible, not only across ages but within the same age group.
10. Need to identify who want to be mentors and who want to be mentees.
11. NCBAC can identify its vision and strategies.
12. Invite each person holding a position to be a mentor and open up to having an optional limited time mentorship for mentees to ensure a mentee awaiting opportunities get a chance to be mentored.

13. Use the website by posting an ad where the mentors and mentees can complete a basic profile of themselves to NCBAC email and the NCBAC match them accordingly.
14. Apply for grants, which would include arranging mentorships.
